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Abstract: This paper takes the histopathology laboratory of Drug Safety Evaluation Research
Center of Zhejiang University as a case study, systematically outlining the construction path and
management practices from initial planning to formal certification within the GLP (Good
Laboratory Practice) framework. Key aspects include scientific site planning, optimization of the
ventilation system, advanced equipment setup, establishment of a comprehensive quality
management and documentation system, and the development of a high-caliber talent team. After
two years of effort, the laboratory successfully obtained GLP certification, a testament to the
combined impact of scientific layout, meticulous management, and team collaboration. The
summarized experience highlights the importance of scientific validation, strategic support from
the university and college, efficient team collaboration, rigorous GLP compliance, and continuous
detail-oriented improvement in the certification process. This case provides valuable insights not

only for laboratory construction in Chinese universities and biomedical research institutions but



also serves as a practical reference for histopathology laboratory setup and quality control
management within the global field of drug evaluation.
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